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Winter Meetings

December — December 14, 2008, 2 to 5 pm, Jeff
Grove’s Pine Valley Timber Company. — HO scale.

leff’s freelanced layout is approximately three vears
old, loosely based on Western Maryland/Norfolk &
Western prototypes. His scenery is about 80
percent done. Jeff operates with DCC and a card
system and he is currently getting schedules
together, finishing the remaining scenery and
completing proper backdating.

Address: 17138 Lappens Road, Hagerstown MD
21740-1337

Directions: From 1-70, take Exit 28 and turn
southwest onto MD-632/Downsville Pike. Go 2.9
miles, Turn Left at Lappens Road/MD-68 and go
another 0.4 miles to 17138 Lappens Road. Turn
Left through gate. House is on the left

Clinic - Jeff Grove on structures.

January — January 11, 2009, 2 to 5 pm. Don
Florwick’s Pittsburgh & South Penn — HO scale.
Address: 6388 Quail Circle, Fayetteville PA 17222
Directions: From the [-70/1-81 interchange at
Hagerstown, go north on [I-81 toward Harrisburg
about 24 miles, crossing into Pennsylvania. Take
the US-30 exit, Exit 16, toward Gettsyburg. At the
end of the off ramp, turn right (east) onto US-30.
Go 6.3 miles and turn right (southwest) onto PA-
997/Anthony Road. Go 2.6 miles to Pond Bank and
turn right (northwest) onto Duffield Road. Go 0.6
miles and turn left (southwest) onto Greenbriar

Lane. Go less than 0.1 mile and turn left
(southeast) onto Quail Circle. Go 0.1 mile and end
at 6388 Quail Circle.

Clinic — Richard Lind on the West Virginia
Northern Railroad — a short line coal hauler worth
considering for layout design.

February - February 8, 2009, 2 to 5 pm, Bob
Johnson’s West Virginia Midland — HO scale.
Address: 2193 Bellemonte Court, Jefferson MD
21755

Directions: From the 1-70/1-81 interchange at
Hagerstown, go east on 1-70 16.2 miles to exit 42
(Myersville/Middletown). Go south on MD Route
I'7/Myersville Rd. for 5.5 miles to a traffic light at
US-40A in Middletown. Continue straight on MD-
| 7/Burkettsville Road 3.4 miles and Turn left
(south) onto Route 383/Broad Run Rd. Go 1.1
miles and Turn right (west) onto Bellemonte
Court. House is on the south side of the street.
Clinic — Bob Johnson on the prototype West
Virginia Midland and how he designed his freelance
West Virginia Midland.

From the Desk of the Division Superintendent:

Well, talk about your surprise. Here I thought we'd
have a nice quiet year that I could just sneak
through. Shortly before our first meeting, Jeft
Groves” mother passed away. Jeff hosted our
meeting, nevertheless. Then Clint Hyde of MER
asks to speak at this meeting. Sure, no problem
says |. He asks us to host the MER convention
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scheduled for next fall. Well that sure stirs up lots
of talk. After much discussion the group present
decides that they might be willing to do it. Several
folks volunteered to do some preliminary fact
finding. And we agree that by the next meeting
we'll have reached a “go” or *no go™ decision. This
takes so much time that I hardly had a chance to
enjoy Jeft Grove’s great layout. Oh, they tell me
there was a pretty nice presentation on the EBT as
well.

The next meeting starts with a crisis. The
Winchester club lets us know on Wednesday that
they’ll not be able to host our meeting on Sunday.
Thank goodness that Bob Van Zant stepped up and
offered to host on very short notice. Richard Lind.
Bob Johnson and Don Florwick also worked some
extra time making sure this went as smoothly as
possible. Bob’s layout has expanded and he told a
aroup of us some of the “why™ and “how™ of that
change. | thought the way he did the manhole
covers in his streets was great, easy. and cost
effective. Then John King gave a great talk about B
& O operations around Winchester. He had taken
lots of pictures back when he was a kid: everyone
enjoved seeing these. Clint Hyde again came and
we got down to making the convention decision.
“Go”, or “No go.” It was clear that people wanted
to give a “go” decision. but I wouldn’t allow it until
a convention committee chairman had volunteered.
Jane offered to do it and all accepted this offer. So
yes, SMD will host the MER convention in late
October of next year. There will be more about that
later.

Not the quiet meetings | was expecting when [ took
office. If you missed “em, well, there’s no TiVo, no
DVR, so you cannot rewind and watch them later.
They are gone. There’s only one way to get the
value from your SMD membership, and that’s to
attend the meetings. There’s also only one way to
be sure your opinion gets heard: attend the
meetings.

I'm hoping that the next couple meetings will calm
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down somewhat. In part, that’s why we are going
to go back to Jeff's in December. Although this
Wheel Report will only tell you about the scheduled
meetings through February, we actually have all our
meetings scheduled through next summer. Starting
at the November meeting, I'll be accepting offers to
host in the following year. Think you might like to
host? You need to speak up before everyone else
takes all the dates.

We have a pretty good group of guys and gals in the
SMD. If vou've not been to a meeting, or not been
in a while, vou might want to stop in and be
reminded of that.

Pete Clarke
Superintendent -- SMD

Announcing: The Western Maryland Transfer,
15-18 October 2009! by Jane Clarke

Once again our division will be hosting the MER
convention! The location will be the Plaza Hotel in
Hagerstown,
http:/fwww.plazahotelhacerstown.com.

After a couple of pleas from Clint Hyde, the former
president of the MER, at our last two SMD
meetings, it seemed like we were pretty close to
committing to this convention. All that was needed
was a convention chairman. As I tend to do all too
often, I raised my hand. | knew that I could count
on the experience and diligence of other SMD
members to help make this a success.

Dennis Masters checked out the prices and
convention facilities at local hotels. Based on his
assessments, we picked the Plaza at the October
meeting at Bob van Zant’s house. Clint and I will
speak to the hotel representative in a couple of
weeks to go over some details.

What convinced me and the others in attendance to
host the convention was that the MER will do most
of the annoying work: registration, bill paying,
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banquet, contest judging, auction and raffle. We
(SMD) will do tun stuff like lining up open houses,
prototype tours, non-rail activities, and clinics. We
will also handle advertising, web-page content,
preparation of the program book, any convention
specific swag, and supplying volunteers to staff the
raffle and contest room. etc.

Bob Johnson will coordinate the layout tours and
will prepare maps to each. This will be the bulk of
the program book. Don Florwick volunteered to
arrange prototype tours: plus Pete Clarke
volunteered to lead a tour of the East Broad Top. If
you have any ideas for prototype tours, please let
Don know.

This is where YOU come in! Please consider
opening your railroad for at least a few hours. Don’t
worry if it is not complete: very few layouts are.
People are interested in seeing works in progress
and they might want to see how you built your
bench work. Committing to an open house is also a
great incentive for working on your railroad.

We also need a full slate of clinics. Clint will
reprise his build-it-and-take-it structure clinic from
the Potomac Junction convention. There will be a
time table/train order clinic by Steve (not Stephen)
King. Pete may do a version of the EBT
presentation he did at the September SMD meeting.
If you have any talents, hidden or otherwise, please
consider giving a clinic. They are usually one hour,
but if you just want to do a short presentation, we
could put two together. The building clinic may be
up to 90 minutes. They can be hands-on workshops,
PowerPoint or slide presentations, or multi-media
presentations. They can be on modeling, a prototype
railroad, your model RR, a recent railfan trip. you
name it!

We need volunteers to form a convention
committee, too. The committee will probably meet
every 4-6 weeks at the beginning and more often as
the convention nears. Please contact me at
jane.clarkef@bioreliance.com or 301-253-4913. 1
may be contacting folks for specific tasks and |
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promise to keep us on track (pun intended). This
may require extensive nagging, but Pete says I am
up to the challenge. Thanks in advance for all your
help!

Modeling Notes ... by Pete Clarke

Removable Top: Quick and Adds Operational
Interest by Pete Clarke

So. the other day we were running trains. Jane was
running the Shade Gap train and I noticed that she
was not taking the asphalt car. Since it’s a standard
gauge car on narrow gauge trucks, I think of it as an
interesting car. | asked why she wasn’t taking it.
“It’s wrong, it's not supposed to have it's top” was
her reply.

In the mid 1920's the EBT figured out that they
could put the unused Timber Transfer to use by
using it to lift up standard gauge cars so they could
remove their trucks. then put modified narrow
gauge trucks in place. They developed a drop in
coupler conversion as well so the smaller couplers
they used would mate with the full size couplers
used by standard gauge lines. With these two
changes, it seemed they could ship products in
standard gauge cars to any point on the line. What a
great cost and time savings! The first car to have
this done was a tank car owned by Barber Asphalt.
This car was sent out to a road paving site along the
Shade Gap branch with no problem. The future
looked bright.
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Alas, when they tried to send a car south on the
main line they found (the hard way) that the tunnels






