
From the Desk of the Superintendent: 
By Dan Mulhearn 

As April approaches, we have finally seen some warm days and I’m sure we are 
looking forward to many more. While the season will see us out and about more 
on trips, chores and other outdoor activities; model railroading will continue to 
be important. The April Division meeting will be our annual nominations and 
elections. Elected offices are Superintendent, Paymaster and Company Clerk. In 
addition, there are appointed positions currently filled by volunteers. We are 
grateful for these folks who give of their time and expertise. These include our 
AP Rep, webmaster, newsletter editor and publisher. Should you have an interest 
in helping or serving in any of these positions, please talk to us. This is not to say 
we are not happy with those who are currently serving who wish to remain in 
their position. 
The fall of 2027 is not that far off and we need to get serious on planning for the 
Division’s role in hosting the 2027 MER Convention. The Region will provide the 
Registrar, Convention Treasurer and AP Contest/Judging functions. There is 
quite a laundry list of responsibilities for the Local Convention Committee (LCC) 
to attend to. To begin, we must identify those Division members willing and able 
to serve on the LCC. We need to provide a Convention Chairman, an Assistant 
Chairman, a Treasurer to work with the MER Treasurer, a Webmaster and of 
course, volunteers to work the clinic rooms, the outside rail and non-rail 
activities, contest room staffing and general hosting duties. 
Here's hoping to see you at our April Division meeting. 

April Meeting: 
The April SMD meeting will be hosted by Bob J in Jefferson, MD. Contact 
southmountaindiv@gmail.com for his address and directions. 
The April meeting will be a repeat visit since he hosted in October of 2025 but 
Bob assures us that there have been a number of new scenery items added to 
the West Virginia Midland since then so there will be something new for you to 
see. 
As usual, the meeting starts at 2:00 p.m. 
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Upcoming Meetings: 
May 17 - Jay B. in Berkley Springs, WV. 
Note - Third Sunday, to avoid Mother’s Day conflict. 
Jay will be presenting a clinic addressing the use of AI in model railroading. 
This will be the last meeting of the 2025 / 2026 program year. 

Reminder: 
SMD membership meetings are always the 2nd Sunday of the month at 2 p.m. 
The only exception is due to Mother’s Day in May, which will take place one week 
later, on the 3rd Sunday. 
Please consider hosting a meeting sometime during the 2025 - 2026 program 
year. Email southmountaindiv@gmail.com. We try to avoid back-to-back repeat 
visits so if you have never hosted, or it has been a year or so since you did, give 
it a thought. 

Meeting Hosts Needed: 
We need volunteers to step up as hosts. Your layout doesn’t need to be large, or 
finished, or even operational. Without hosts we cannot hold our meetings. 
Repeat hosts (within the past year) are okay but we really would like to see 
some layouts that we have not visited for a couple of year or never seen at all. 
If you would like to host, or have any questions concerning hosting please 
contact your Division superintendent at southmountaindiv@gmail.com. 

Mini-Clinics: 
It has long been the policy of the SMD to present mini-clinics at each meeting. In 
some cases clinics are conducted by the host. However, not every host is in a 
position to do so. We are asking for members to volunteer to develop and 
present mini-clinics at meetings to fill these gaps. 
If you can to do a mini-clinic please contact your Division superintendent at 
southmountaindiv@gmail.com. 
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Elections: 
The only elected positions on the SMD management staff are the 
Superintendent (president), Clerk (secretary) and Paymaster (treasurer). The 
currently nominated candidates are: 
• Superintendent – Dan Mulhearn 
• Clerk – Jeff Adams 
• Paymaster – Ray Price 
Additional candidates can be nominated from the floor at the April meeting. 

2027 MER Convention: 
After due consideration a decision was made ate the March meeting to host the 
2027 Mid-Eastern Region (MER) convention in Hagerstown. Superintendent Dan 
M. has received the “Convention Host” guide book so hopefully we can get 
moving on planning starting with this month’s meeting. 

Renew On Line: 
You can renew your NMRA membership on line  at the following link; 
https://www.nmra.org/store/membership  
Remember that your National membership  automatically includes membership 
in both the  Mid-Eastern Region and the South Mountain  Division and you will 
receive the NMRA  Bulletin electronically on a regular basis. Membership is a 
requirement for insurance  purposes but guests can attend one or two  
meetings without joining. There is also a trial membership category available at a 
reduced cost. 

SMD Officers and Officials: 
Superintendent:	 	 	 	 	 	 Dan Mulhearn 

Clerk/Paymaster:	 	 	 	 	 	 Ray Price 

Webmaster/Digital Assets Manager:	 	 	 Tom Fedor 

Wheel Report Publisher:	 	 	 	 	 Bob Johnson 

Wheel Report Editor:	 	 	 	 	 Ron Polimeni 

Wheel Report Assistant Editor:	 	 	 	 Andrew Dodge, MMR 

Division Achievement Program Coordinator:	 Jane Clarke 
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Notes from the Editor: 
By Ron Polimeni 

Once again, I will put out a plea for members to become involved in the 
operation of our South Mountain Division (SMD) of the National Model Railroad 
Association. In my own case, were it not for the SMD, I would probably have only 
one model railroad friend. 
I've been a member of the NMRA for a good many years though I was never 
active. It wasn't till about 15 years ago that the NMRA added three counties in 
West Virginia to the area covered by the SMD. About that time, I began receiving 
emails from a Richard Lind. Having no idea who he was, I deleted them. That is, 
until one of them indicated the email had something to do with the NMRA. 
Curious, I opened it and found an invitation to an SMD meeting at, of all places, 
Steve King's residence. Of course, I attended that meeting and have never 
looked back. Richard Lind was, at that time, editor of the Wheel Report. 
My membership in the NMRA and thereby the SMD has added immeasurably to 
my model railroad experience. Experiences of model railroading that I'd 
dreamed about all my life, have come to pass. Thanx to my NMRA membership, 
I've made many friends in the model railroad community. I have operated on 
many fabulous layouts and indulged my lifelong fascination with Time Table/
Train order operation. 
So that is my story. I'm sure each of you has your own story of participation in 
the NMRA. Were it not for the NMRA, we likely wouldn't have the hobby today. 
Certainly not in its present form. The standards set by the NMRA allowed the 
hobby to develop as it has. Each manufacturer would likely have followed the 
lead of Marklin and developed a system of operation exclusive to their own 
brand. We wouldn't have the incredible variety and selection of models and 
materials that we all enjoy today. 
The purpose of all this is to encourage you to participate in the operation of our 
club. Currently, we will be working with the Mid-Eastern Region of the NMRA to 
host the MER annual convention. There is much to do although the MER will take 
care of most of the heavy lifting. That said, we could use a few volunteers. It's not 
a huge task. A few hours a week would suffice. Whether we realize it or not, the 
SMD and NMRA have given us a great deal. Without us, it will cease to exist. 
C'mon guys, let's hear from a few of you. If you feel you can spare a few hours a 
week to assist the SMD, contact either Dan Mulhearn or Bob Johnson. 
Contact Ron and Bob through the Division email, southmountaindiv@gmail.com. 
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Wheel Report Content: 
We are always looking for Wheel Report content from the membership. Articles 
addressing prototype railroading (including your experiences while visiting a 
prototype location) and model railroading (how you designed / built your layout, 
modeling structures, model railroad operations, etc. All of this adds interest to 
your Wheel Report and builds membership enthusiasm. 

Wheel Report Submission Guidelines: 
If you would like to submit an article please email southmountaindiv@gmail.com. 
Wheel Report editor Ron Polimeni would like articles formatted in a Microsoft 
Word compatible file or pasted into the body of the email. Please do not submit 
PDF files. Pictures for articles should be attached to the email, with their 
corresponding captions clearly labeled with each picture’s file name so they can 
be matched to each image. Do not paste images into a Word document. All 
submissions and pictures must be the property of the author to be considered 
for publication. 

ReRailer: 
From time-to-time various members of the Division have been asked “how do I 
do that” questions by other members. The purpose of this new column is to 
provide a forum where members can ask questions of the entire Division. 
Submitted questions will be published and any Division member can respond. 
The answers will be published in the following month’s Wheel Report and at 
SMDNMRA.org for the edification of the entire Division. 
It is asked that both questions and answers be submitted not later than the 15th 
of each month. Questions/answers submitted later than that date may not be 
printed until the following month. When the staff was discussing the concept of 
the “Rerailer” a couple of questions that they had been asked were brought up, 
so we are presenting them here to get things started. 

SOUTH MOUNTAIN DIVISION - APRIL 2025

mailto:southmountaindiv@gmail.com?subject=SMD%20NMRA%20-%20Wheel%20Report
http://www.SMDNMRA.org


• How does one make smooth transitions from a grade to a flat surface and 
vice versa so that cars and engines stay coupled and on the track? 

From Andrew D., MMR 
A natural flow in a roadbed is a must if one wants to have good operations and 
for the equipment to function properly. If one is modeling a Granger railroad, 
changes in grade are not an issue. However, most modelers prefer something 
with hills or mountains, or out of space limitations and for those who like two-
level track plans, the modeler has to deal with grades. Changing from one grade 
to another should be smooth and relatively unnoticed. The modeler wants 
things to “flow” just like the prototype. 
My first layout where I modeled the Denver, South Park, and Pacific Railroad 
using HO mechanisms instead of the proper narrow-gauge equipment, was an 
education in grade transitions. The only cheap source of road-bed materials 
that I had consisted of 1x4 pine boards, which only lent themselves to abrupt 
changes in grades. On another layout, my HOn3 K 27 Mikado actually had the 
drivers lifted almost entirely off the rails because of the pony and trailing trucks 
becoming in contact with the engine frame. 
The use of plywood is one of the best materials to overcome the troubles with 
transitions. The simplest solution is to eliminate grade transitions where boards 
meet. One can have a level sheet of plywood for a yard area and then mate that 
to another piece that will be making the change in grade. 
Remember, you want the roadbed to “flow.” This can be achieved by attaching a 
piece of plywood the same width, a spline, to the underside of the sub-roadbed. 
White glue is cheap, easy to use and obtain. All one has to do is to attach the 
spline to the underside of the sub-roadbed using clamps to hold the two 
together until the glue dries. Once the two pieces are clamped, drywall screws 
can also be used to make the joint permanent and secure. Screwing the boards 
together also allows the modeler to use the clamps immediately for the next set 
of joints. 
To determine the best height of the risers, one first needs to set the elevations 
of the two points that the grade will need to connect. If the grade is to be 
consistent, just divide the distance and divide the elevation to determine how 
and where to fix the center riser that splits the two-level areas in question. 
Remember, that for the best operational and visual effects, a transition must 
“flow,” and that is best achieved by securing all joints to each other so there are 
no sudden changes. 
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• I live in an apartment, so what is a good ground cover material that does not 
make a mess like plaster? 

From John  Purcell 
While I don’t know who thought of it first, I have used and been a supporter of a 
process that I call Glue Shell Scenery. This is a type of under-support that can 
be used instead of plaster or Hydrocal, and I believe it offers several advantages 
over standard plaster. Glue Shell can best be applied over foam supports, or 
over window screen support. Cardboard strip webbing can be used, but it’s not 
a very good option. 
The process is very simple. First, tear pieces of paper towels into small 2” x 2”, or 
3” x 3” pieces; size and shape are not important. Then, pour white glue into a 
container and add about water to it. Roughly 9 glue to 1 water is a good ratio; 
again, it’s not that important. You want the glue to be a little thinner so it can be 
brushed like paint. 
Now, place a piece of towel on the support and “paint” the glue on. Put enough 
on to soak through the paper. Overlap the next piece and keep going. Once dry, 
a second layer can be installed. Iuse regular kitchen paper towels; a friend of 
mine used the brown paper towels that you see in commercial establishments. 
He liked these because he said it gave him his first color layer! 
The main advantage of Glue Shell over plaster is cleanliness. Plaster can be 
dusty and dirty and must be continually remixed. Glue Shell is also very light 
compared to plaster, and maintains a very slight amount of flexibility, which is 
handy for portable modules that may be accidentally twisted. 
There is also one advantage that some might consider a disadvantage. Glue 
Shell takes at least over night to dry. But I consider this a good thing—if I go back 
to where I was working 2 or 3 hours later and I don’t like what I see, I can easily 
pull Glue Shell out and start over. Doing that with plaster would make a very 
dusty mess. 
So that’s it. Glue Shell is simple to use, very inexpensive and, perhaps most 
importantly, very clean. 
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• I live in an apartment, so what is a good ground cover material that does not 
make a mess like plaster? 

From Dave T. 
I don’t like a plaster messes either. My go-to ground cover is Ground Goop. It 
covers well, fills gaps, and can be mounded somewhat for rolling terrain. It also 
can be used for flat surfaces like yards and can provide a ballast for tracks in 
yards and around mines. The formula for Ground Goop is often credited to Lou 
Sassi and has been around in various versions for many years. Here’s the 
receipt that I use: 
• 1 part (cup) of Vermiculite (soil amenity from nurseries, Lowes, Home Depot) 
• 1 part Celluclay (craft store) 
• .75 part White Glue – not school glue (large container from craft store) 
• .75 Paint (preferred ground color or charcoal for yards) 
• Water as needed. 
Put the dry ingredients in a two-four quart container with an air-tight lid. Add the 
glue and paint and stir until all the celluclay is dissolved. Add water as needed to 
bring the consistency to that of oatmeal. Use a rubber spatula to spread and a 
very small putty knife to get into tight places. Seal container after use. Ground 
Goop can be stored for months, occasionally adding a little water. I have never 
experienced any mold forming. While the Goop is still wet on your layout, you 
can add grass, rocks, etc. You can also nestle structures into it and make road 
tracks. Be careful – it dries hard like plaster, and anything surrounded by the 
Goop will be hard to extract. The vermiculite provides some texture. If you want 
your goop to be smooth, you can reduce the vermiculite. 

From Andrew D., MMR 
Being introduced to the hobby in 1950, I began as a screen wire and plaster man 
with cut fingers and a hammer mashed thumb. Since then, staple guns and 
aluminum wire make the job much easier and safer. One of the biggest 
advantages to plaster and screen wire is that it provides a firm shell that is fairly 
thin. On the down side, it is messy to use, almost impossible to keep out of the 
trackwork, and makes a dreadful mess when it is time to dismantle the layout 
The new layout did not require any huge mountains where I would need to stand 
under the scenery to do maintenance. I discovered the benefits of shredded 
paper mixed with diluted white glue and Actíva when building a small HO display 
layout. The advantages were so obvious. Light-weight, easy to clean, and your 
children and grandchildren can help, it does not get all over your hands and into 

SOUTH MOUNTAIN DIVISION - APRIL 2025



the trackwork, and it is workable for hours. Actíva actually makes rock 
outcroppings as good or better than plaster molds without all the lost plaster 
and mess. If one still wants to make molds, there is a product that is designed for 
that purpose. 
Apply Actíva from your mixing bowl and work it into place with your fingers to 
smooth it out or to make rock outcroppings. After it dries, a few days later, paint 
it with a brown earth color paint. Spray paint any nooks and crannies missed 
and then repaint with your earth tone paint so everything matches. To complete 
the scene, use Liquitex paints to color the rocks and add any landscaping items 
to simulate plants and grasses. Plaster has its place but there are alternatives. 

[Activa is the manufacturer of celluclay. Dave Thalman’s suggestion above is for a 
somewhat different use of the same product. -ed.] 

• Do all H0 scale couplers work with each other? 

If you can help answer this question please submit your response to 
southmountaindiv@gmail.com. We all have questions and this is your 
opportunity to help your fellow Division members. 

Tracks N’ Trains: 
A Train Journey Across Asia 
A 1987 Diary Account by Andrew D. MMR 

[Andrew’s essay is only available to Division members. Join us to to read more. 
-ed.]

SOUTH MOUNTAIN DIVISION - APRIL 2025

mailto:southmountaindiv@gmail.com?subject=SMD%20NMRA%20-%20ReRailer

	From the Desk of the Superintendent:
	April Meeting:
	Upcoming Meetings:
	Reminder:
	Meeting Hosts Needed:
	Mini-Clinics:
	Elections:
	2027 MER Convention:
	Renew On Line:
	SMD Officers and Officials:
	Wheel Report Content:
	Wheel Report Submission Guidelines:
	ReRailer:
	Tracks N’ Trains:

