
From the Desk of the Superintendent: 
By Dan Mulhearn 

Our April Division meeting was quite productive as to getting prepared to host 
the 2027 Mid-Eastern Region annual convention.  Alex P will be our Convention 
Chair dealing with liaison to the Region and the world at large as well as assisting 
the convention manager. 
Convention manager will be the nuts and bolts guy and Bob J has stepped up to 
assume that role. 
Division members who can be available for staffing at the convention, host open 
house sessions and perhaps op sessions at their home layouts and potential 
clinic presenters need to be identified. Steve K. has volunteered to help with that. 
Layout open houses will be spread over several days. 
Pete and Jane C. are working with their fellows at the East Broad Top to provide 
an event at the EBT during the convention. That event will be a self drive or 
carpool event. 
Andrew D., MMR has volunteered to work on our presentation to be given at this 
fall’s MER Convention promoting our event. 
The Regional Convention Committee does a lot of the work involved in planning 
for the convention, but there is plenty for us to do. 
As was mentioned at the April meeting I am facing some medical issues. I’ve 
consulted with caregivers at Penn State Neurology and will probably undergo 
their recommended Deep Brain Stimulus (DBS) surgery. This entails two day 
surgeries and one involving at least an overnight stay. I’m told the chances of 
complications or extended “down” time is minimal. So, I am hoping to be an 
active participant in our Division activities and especially our hosting of the 2027 
convention. 

Elections: 
The officers elected at the April meeting are Superintendent, Dan Mulhearn, 
Clerk, Jeff Adams, and Paymaster, Ray Price. 
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May Meeting: 
The May meeting will be hosted by Jay B. who lives near Berkley Springs, WV. 
Contact southmountaindiv@gmail.com for his address and directions. 

Jay’s layout, in his words. My layout concept is to model in O scale the 
Chicago, South Shore, and South Bend Railroad in the 60s, the time I first 
saw it in person. I have always had an interest in traction, and interurbans 
in particular. It was the railroad I modeled when we first moved into this 
house. 
Then, for a period of time, I changed to modeling the PRR. Now I am back 
to the South Shore. I am trying to use as much of the old layout as 
possible as far as track design but a mid-western railroad is certainly 
different from the PRR that I was modeling. We have redesigned the CTC 
to suit the South Shore. Trying to use as many of my many buildings, most 
of which were scratch built. Also have corrected most of the track to a 60” 
minimum radius and from #5 to #6 or larger turnouts. 

Following the business meeting Jay will be presenting a clinic addressing the 
use of AI in model railroading. 
This will be the last meeting of the 2025 / 2026 program year. As usual, the 
meeting starts at 2:00 p.m. 

Reminder: 
SMD membership meetings are always the 2nd Sunday of the month at 2 p.m. 
The only exception is due to Mother’s Day in May, which will take place one week 
later, on the 3rd Sunday. 
Please consider hosting a meeting sometime during the 2025 - 2026 program 
year. Email southmountaindiv@gmail.com. We try to avoid back-to-back repeat 
visits so if you have never hosted, or it has been a year or so since you did, give 
it a thought. 

Meeting Hosts Needed: 
We need volunteers to step up as hosts. Your layout doesn’t need to be large, or 
finished, or even operational. Without hosts we cannot hold our meetings. 
Repeat hosts (within the past year) are okay but we really would like to see 
some layouts that we have not visited for a couple of year or never seen at all. 
If you would like to host, or have any questions concerning hosting please 
contact your Division superintendent at southmountaindiv@gmail.com. 
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Mini-Clinics: 
It has long been the policy of the SMD to present mini-clinics at each meeting. In 
some cases clinics are conducted by the host. However, not every host is in a 
position to do so. We are asking for members to volunteer to develop and 
present mini-clinics at meetings to fill these gaps. 
If you can to do a mini-clinic please contact your Division superintendent at 
southmountaindiv@gmail.com. 

2027 MER Convention: 
As our Supervenient mentioned above, things are finally moving forward with 
planning for the 2027 Mid East Region (MER) convention. Unfortunately, we have 
hit one ”BIG” snag. An on-site inspection of the facility we were planning on using 
found serious issues with the physical condition of the building and surrounding 
infrastructure so we have ruled it out. We had two possible “fallback” options but 
both of them have been ruled out for various reasons so we are now searching 
for a new location. One possible site has been identified in the Martinsburg, WV 
area which will be investigated before the end of April. 
We need a facility associated with a hotel which has at least 6 breakout rooms 
and a large meeting room that can seat (theater style) around 300 people. If 
any of you know of such a site please let Bob J. know. 
A big issue with recent conventions has been the cost. In an effort to keep 
things more affordable all tours (including prototype) will be “drive yourself” – no 
buses. 
No “sit-down” banquet – dinner “on your own” and return to the hotel for a 
desert bar and evening activities (including awards). This has been done before 
with no issues. 
Preliminary schedule (date TBD – Late October / early November 2027 
depending on facility availability) The convention will run Thursday afternoon 
through Sunday. 
We are planning on using the convention as a membership recruiting tool. Non-
members will be encouraged to attend the convention but will be required to 
pay a supplemental registration fee, which just happens to be the cost of a “Rail 
Pass” trial NMRA membership. 
As planning progresses during this coming summer additional “special edition” 
Wheel Reports will be issues to both keep you up to date and to solicit 
suggestions, volunteers for clinic presentations and layout tours, etc. 

SOUTH MOUNTAIN DIVISION - MAY 2025

mailto:southmountaindiv@gmail.com?subject=SMD%20NMRA%20-%20Mini-Clinic


Notes from the Editor: 
By Ron Polimeni 

Another month, another editorial. This month I once again would like to remind 
our membership that the Wheel Report is here to serve as a place to share our 
fascination with model trains. It's a place where we can learn from each other, 
ask questions and provide answers. The Wheel Report provides a means for us 
to share this wonderful hobby with friends who are close enough to hang out 
with on occasion. If you have something you'd like to share, please don't hesitate 
to contact me. 
On another tack, we're in the midst of developing a workforce to assist in 
conducting the upcoming Mid-Eastern Region convention. Dan Mulhearn will 
talk more about that in his column. There is much to do and many areas where 
the committee could use assistance. It will be a fun event and we can use all the 
volunteers we can collar. With the Convention on the platter, I'm putting our 
roving model show on hold for the time being. I will continue working on that 
project, but behind the scenes. The convention is our first priority at the 
moment.  
Once again, if you have a story to tell, an adventure to relate, or a model project 
to share, please do. I'm available for help if you have any questions as to how to 
go about becoming an author for the Wheel Report. 
Contact Ron and Bob through the Division email, southmountaindiv@gmail.com. 

Wheel Report Content: 
We are always looking for Wheel Report content from the membership. Articles 
addressing prototype railroading (including your experiences while visiting a 
prototype location) and model railroading (how you designed / built your layout, 
modeling structures, model railroad operations, etc. All of this adds interest to 
your Wheel Report and builds membership enthusiasm. 
Going forward we are introducing two new recurring columns that address 
various aspects of the hobby. 
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Wheel Report Submission Guidelines: 
If you would like to submit an article please email southmountaindiv@gmail.com. 
Wheel Report editor Ron Polimeni would like articles formatted in a Microsoft 
Word compatible file or pasted into the body of the email. Please do not submit 
PDF files. Pictures for articles should be attached to the email, with their 
corresponding captions clearly labeled with each picture’s file name so they can 
be matched to each image. Do not paste images into a Word document. All 
submissions and pictures must be the property of the author to be considered 
for publication. 

Renew On Line: 
You can renew your NMRA membership on line  at the following link; 
https://www.nmra.org/store/membership  
Remember that your National membership  automatically includes membership 
in both the  Mid-Eastern Region and the South Mountain  Division and you will 
receive the NMRA  Bulletin electronically on a regular basis. Membership is a 
requirement for insurance  purposes but guests can attend one or two  
meetings without joining. There is also a trial membership category available at a 
reduced cost. 
 

SMD Officers and Officials: 
Superintendent:	 	 	 	 	 	 Dan Mulhearn 

Clerk:		 	 	 	 	 	 	 Jeff Adams 

Paymaster:	 	 	 	 	 	 	 Ray Price 

Webmaster/Digital Assets Manager:	 	 	 Tom Fedor 

Wheel Report Publisher:	 	 	 	 	 Bob Johnson 

Wheel Report Editor:	 	 	 	 	 Ron Polimeni 

Wheel Report Assistant Editor:	 	 	 	 Andrew Dodge, MMR 

Division Achievement Program Coordinator:	 Jane Clarke 
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ReRailer: 
From time-to-time various members of the Division have been asked “how do I 
do that” questions by other members. The purpose of this new column is to 
provide a forum where members can ask questions of the entire Division. 
Submitted questions will be published and any Division member can respond. 
The answers will be published in the following month’s Wheel Report and at 
SMDNMRA.org for the edification of the entire Division. 
It is asked that both questions and answers be submitted not later than the 15th 
of each month. Questions/answers submitted later than that date may not be 
printed until the following month. When the staff was discussing the concept of 
the “Rerailer” a couple of questions that they had been asked were brought up, 
so we are presenting them here to get things started. 

This just in, from Jay Beckham. “I just got the newest O Scale online magazine. It 
showed how AI generated the STL file to 3D print figures. That is brand new to 
me. Letting AI general the files to 3D print from. WOW!!! This is just one example 
of how AI can be used in modeling.” 

• Do all H0 scale couplers work with each other? 

If you can help answer this question please submit your responses to 
southmountaindiv@gmail.com. We all have questions and this is your 
opportunity to help your fellow Division members. 

Tracks N’ Trains: 
A Train Journey Across Asia 
A 1987 Diary Account by Andrew D. MMR 

[Andrew’s essay is only available to Division members. Join us to to read more. 
-ed.]
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