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From the Desk of the Superintendent 
From Daniel Mulhearn 

As September and the cooler days of autumn approach, we are about to start 
our annual meeting schedule. I have just returned from the NMRA National 
convention at Chattanooga. We are always in need of volunteers to host our 
Division meetings.  Please let us know if you are interested. 
The Division members working on our hosting of the 2027 MER convention 
have been quite busy and a great deal has been done. I attended the recent 
MCR Region convention and noted there were no outside activities scheduled 
except self-drive home layout visits. There were volunteers who were available 
to provide information on area prototype rail and non-rail attractions. There 
was a Saturday banquet to close the convention; with RMC Editor Otto M 
Vondrak as the speaker.  
The National Convention was also limited in group outside activities. Home op 
sessions and layout visits were self-drive. There were nightly social get 
togethers scheduled at the hotel but no closing banquet; it was replaced by an 
award ceremony for the contest results. Op sessions were available on site 
with the large N gauge layout of the Operations Road Show or the large HO 
layout of the Reading Technical and Historical Society. The National Train Show 
was one of the best in years and drew enormous crowds in addition to the 
convention attendees. I bumped into Rick K from our Division as well as many 
old friends from my old Coal Division MCR days. 
As this is being written I am getting ready to leave for Hershey for the first of 
three procedures involved with the Deep Brain Stimulation surgery process. I 
do hope to be up and about for the September Division meeting and certainly 
hope to see you there.
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Notes from the Editor 
From Ron Polimeni 

Fall is on its way and it's time to fire up the South Mountain Division for another 
year. 
I hope everyone had an enjoyable summer. Plans for the MER Convention 
seem to be well in hand, so I won't dwell on that. Suffice to say, the committees 
devoted to the convention seem to have things well in hand. I'm sure they 
could use a few volunteers though, especially for when we actually have to put 
on the show. It's our club and it's what we make it. We're all here because of our 
shared love of trains, large and small. A club is a means for sharing our 
passions. Let's see if we can make this convention one to remember. 
That said, I'd like to say a few words about my personal passion as a member 
of SMD and NMRA. I would like to promote the hobby wherever and whenever 
possible. To that end, I'm still holding on to the thought that we might be able to 
replace the Mini-Con with a traveling show of some sort. An interactive display 
demonstrating that there is more to model railroading than a 4x8 table and a 
loop of track or a train chasing its tail around a Christmas tree. 
If anyone is interested or has thoughts on the matter, please don't hesitate to 
contact me at southmountaindiv@gmail.com. The one time we did this it was 
great fun and resulted in at least one new SMD member. If I can ever manage 
to beat my schedule into shape, I'll put together a proposal. 
One other thing I'd like to bring up, which is related to bringing new blood into 
the hobby, is the expense. When I began model railroading in the 1950s, a 
decent HO freight car kit could be purchased for $2. Today I see HO freight 
cars going for $100. Even accounting for inflation, that's a big difference.  Albeit 
there's no comparison in the quality and detail. Still, if someone plans on having 
an operational model railroad, one will need a small fleet of cars. At even $50 a 
pop a ten car train would cost $500 and that's without engine or caboose. Out 
of reach for many working-class folks, In the past, I've promoted “flea market 
finds” at my table when we had the Mini-Con. I also tried to promote suppliers 
who kept their wares reasonably priced. 
I'm not knocking the exquisite RTR stuff that's available today. The models are 
beautifully crafted and beyond anything we could have imagined 40 years ago. 
My feeling is, however, that for someone thinking of getting into the hobby, this 
could be a turn off. My thoughts on flea market finds might be one answer.  
Again, I would appreciate hearing other thoughts and ideas on the subject. 
So, 'nuff for now. I'll get off my soapbox and hopefully see you at our 
September meeting.

mailto:southmountaindiv@gmail.com?subject=WRpt%20Editor
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2027 MER Convention 
From Bob Johnson 

By now you should be aware that the South Mountain Division 10 will be hosting the 2027 
MER convention.  The current staff for the convention is as follows: 
• Chair  Alex P 
• Manager  Bob J 
• Treasurer  (MER function) Liaison: Ray P 
• Registration  (MER function) Liaison:  Jay B 
• Organization Advisor  Andrew D 
• Layout Tour Chair  Rich R 
• Operations Call Board Chair  Steve K 
• Clinics Chair  Ray P 
• Web Manager  Tom F 
• EBT Rail Tour Activity Co-Chairs  Jane & Pete C 
• Rail / Industrial Tour Chair (other than EBT)  VACANT 
• Publicity / Commercial Press Liaison  VACANT 
  
We will be providing more information on the convention over the next several months 
as details and arrangements get firmed up.   
That being said, there are several issues and points that I want to bring to your attention 
immediately. 
1.  Rail / Industrial Tour Chair – We have confirmed the EBT tour but that will not 
accommodate all of the people attending the convention and those who live in the 
general vicinity of the EBT have probably already toured it and will not be interested. 
 Therefore, we need at least one, and preferably two, additional tours.  We have already 
identified five or six potential sites but need a volunteer to contact the potential 
industries, determine if they are open to hosting a tour, and coordinating the tours 
during the convention.   
2.   Publicity / Commercial Press Liaison – It is very important that we publicize the 
convention in both the commercial rail press and in local media (print and electronic).  In 
addition, starting in January, we will have  space in the MER LOCAL to promote the 
convention.  The liaison will not have to develop all of the content / identify potential 
outlets by themselves.  All of the other chairs will be providing information to the Liaison 
who will then assemble it and ensure that it is published.  for publication.  Again – we 
need a volunteer for this critical position. 
3.  Layout Tours and Operations Call Board participation – Rich and Steve have already 
started reaching out to both MNRA members and non-members to identify layouts for 
these functions.  However, to help them out and save them time, if you would like to have 
your layout open for tours or operations session (or both) please reach out to them. 
 Also, if you are a member of a model railroad club that may be interested in 
participating, or know a non-member who might be interested, let us know. 
  
We are especially looking for layouts in the Winchester, Martinsburg, WV, and 
Hagerstown, MD areas but will welcome all volunteers. 
We are a small Division but let’s step up and do the Region proud next year.
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Upcoming Meetings 
(NOTE THAT ALL MEETINGS START AT 2:00 PM) 

September 13th 
The September meeting will be a return visit to Steve K home in Fayetteville 
(Pond Bank), PA to enjoy his large “N” scale layout. 
Steve operates the Virginia Midland Railroad which is a large “N” scale layout 
which features heavy coal operations with just enough general freight traffic 
thrown in to make things interesting for the operators.  In many ways the 
Virginia Midland brings back memories of the N&W (post Virginian merger) 
and features long trains of hoppers, multi engine power consists, and even 
independently controlled helpers.  Even if you are not personally into heavy 
freight drag operations this layout is worth seeing.  This is probably one of the 
largest “N” scale layouts in the area.  All operations are controlled using CVP 
(Easy DCC) wireless throttles. 

October 11 

The October SMD meeting will be hosted by Dave T in Winchester, VA. 

November 8 

As of this writing we do not have a host for the November meeting.  If you 
would like to volunteer please contact the Superintendent. 

December 13 
As of this writing we do not have a host for the December meeting.  If you 
would like to volunteer please contact the Superintendent. 

For street addresses and volunteer opportunities email 
southmountaindiv@gmail.com.

mailto:southmountaindiv@gmail.com?subject=Business%20Meetings
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Wheel Report Content 
  
We are always looking for Wheel Report content from the membership. 
Articles addressing prototype railroading (including your experiences while 
visiting a prototype location) and model railroading (how you designed / built 
your layout, modeling structures, model railroad operations, etc. add interest 
to the Wheel Report and build membership enthusiasm. 
  
Mini-Clinics 
  
It has long been a custom in the SMD to present mini-clinics at each meeting. 
In some cases, clinics are conducted by the host.  However, not every host is in 
a position to do so.  We are always asking for members to volunteer to develop 
and present mini-clinics at meetings to fill the gap. 

The Re-Railer 
  
From time-to-time various members of the Division have been asked “how do I 
do that” questions by other members.  The purpose of this new column is to 
provide a forum where Division members can ask questions of the entire 
division.  Submitted questions will be published and any Division member can 
respond.  The answers will be published in the following month’s Wheel Report 
for the edification of the entire division.  It is asked that both questions and 
answers be submitted not later than the fifteenth of each month. 

Email southmountaindiv@gmail.com to support us. 

mailto:southmountaindiv@gmail.com?subject=Support
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Tracks n' Trains 
The Pittsburgh and South Pennsylvania Railroad – How it came to be 

We moved to a cottage in Menno Haven last year, and while it has an attached 
1-car garage, there is no satisfactory room for a railroad.  My time table and 
train order operating, Pittsburgh South Pennsylvania railroad, that I had for 26 
years in my home basement in Fayetteville ceased to exist when we sold our 
home to move. 
Going back, I remembered being introduced to operating for the first time on a 
club railroad in the loft of the Orange Blossom Hobby Shop in south Florida 
when we lived there. This was in the early 1970’s when I was stationed in Miami 
and I became a member of the local model railroad club based at the hobby 
shop.  The layout consisted of a loop of HO track with one passing siding and a 
connecting branch line. The loft was small and the railroad was small, however 
during an open house we imagined a mine at the end of the branch line and I 
was assigned to take loaded hoppers down the branch to the mainline loop of 
track and deliver them to the passing siding.  At the siding I deposited the 
loaded hoppers and picked up empty hoppers and took them back up the 
branch to the mine.  A light bulb went on in my head!  That was my first taste of 
operation and I thought, wow, you can do something more than just run a train 
around in a circle under the Christmas tree like I’ve been doing for years.   I 
became fascinated and sought out other club members who had small 
switching layouts and got invited to operate on them to gain more experience.  
The layouts were small since there was no room in the Florida homes for big 
pikes as there were no basements. 
The operating experience stayed with me and when I got transferred to the 
DC area where I had a home and a small basement, I joined the Rockville 
Society of Model Railroad Engineers club. They had a fairly large layout at the 
local trolley museum in Rockville, MD. It was a nice railroad and it had many 
sidings and a couple of branch lines, but no scenery or ballast on the track.  We 
would have to run the trains every Saturday and Sunday whenever people 
came out to visit the museum and ride the trolley.  We were adding a little 
scenery and ballast slowly so that we could still operate the railroad on the 
weekends.  In order to speed the scenery progress on the railroad, the Club 
officers went to the trolley museum board and asked if we could 
temporarily not run the railroad for a few weeks so that we could complete the 
scenery and ballast and instead, they took the opportunity to vote to evict us 
from the museum. Suddenly the club was homeless!	 	 …continued 
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Tracks n' Trains 
The Pittsburgh and South Pennsylvania Railroad – How it came to be 

We began meeting in member's homes to keep the club together. Then we 
decided to get modules so that we had something to work on as a group and 
we could join them into a railroad for exhibition in malls during the holidays.  
The modules were 2 feet by 4 feet and followed the standards that existed so 
that they could be joined together.  There was no real plan or scheme and we 
all sort of did our thing with our 2 x 4 module.  I saw a plan in Model Railroader 
for a little switching district that would just fit on a few modules. And there it is 
again, a way to not just run trains around in a circle, but to operate. To create a 
center of activity to show what trains actually did and demonstrate the 
transportation of goods across the country. 
So, we decided to combine our modules to incorporate the switching district. 
And we went one step further, and started work sessions among the three of 
us, in my basement to work on our modules.  That was great fun and good 
companionship and then that’s when I decided that when I retire, I want to build 
an operational railroad in my basement, with my friends, and I want to have my 
cronies come in and operate on it with me. The seed for the P&SP was planted. 
My wife, Betty and I are from the Pittsburgh area and most of my assignments 
were on the East Coast when I was in the service, so we would often go back to 
the Pittsburgh area to visit our families.  We spent a lot of time traveling 
between Breezewood and West to the Allegheny Valley on the Pennsylvania 
Turnpike just north of Pittsburgh to where our hometowns were. While still in 
the service, I had three modules sitting in my basement. So, I put them 
together then connected them to a big circle with track bordering two of the 
walls and coming off the walls to the modules.  I started messing around with 
having a little bit of a railroad and I could imagine it geographically passing 
through the hills of Pennsylvania like the countryside we would experience on 
the Pennsylvania Turnpike between Breezewood and the Allegheny Valley. I 
now had a freelance railroad started and I needed a name for it and a paint 
scheme for my Stewart F7 diesels. 
And again, more fantasy, P&SP, thoughts filled my subconscious! 

This is the first installment for a series of articles Don Florwick will be writing chronicling the 
evolution and long life of his P&SP railroad.  Don has been through the full cycle developing, 
operating and finally dismantling a large, successful model railroad.
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